
Recreational 
Incident 

Command 
System (RICS) 

 

PLAN COVER 
 
RICS III-
1 

EVENT: FOTR August WorkDay 2008   Incident Commander: Jacquelyne “Bebe” Theisen 
EVENT DATE:   8/23/08               LOCATION: South Fork Camp/Loon Lake Side  

 
 
 
 
 
 

 
               

 

FRIENDS OF THE RUBICON 
 

AUGUST WORKDAY 
 

 August 23, 2008 
  

 
www.delalbright.com 

 
Prepared by: Jacquelyne "Bebe" Theisen 

 
Date: 8/04/08 

 



RLTC 
Leader 
Card 

Recreational Incident Command System (RICS) 
 

ORGANIZATIONAL TITLES 
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COMMAND STAFF: 
 
Incident Commander                    (IC)   Bebe 
Planning Chief                               (PLANS)  Bebe 
Operations Chief   A                     (OPS)  Scott Johnston 
Logistics Chief                               (LOGS)  Dennis Mayer 
Safety Officer                                 (SO) John Arenz 
Communications                            (COMMO) John Arenz 
 
TEAM & CREW STAFF: 
Sign-In Team Leader                   (STL)  Kate Overmeyer 
Chow Team Leader                     (CHOW)  Dale Robins 
 
Crew Leader  -  Walker Hill - Topside        (CL)  Bret Preble 
 
 
Crew Leader  -  West of Soup Bowl            (CL)  Mike Overmeyer 
 
 
Crew Leader  -  Kiosk, GateKeeper            (CL)  Robert Lightfoot 
 
 
Crew Leader -   Reflector Repair                (CL) Kurt Schnieder 
 
 
Crew Leader-     Wentworth Springs            (CL) Glenn Reynolds 
                             Slab Pour 
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EVENT: August Work Projects 2008                     Incident Commander: 

Jacquelyne "bebe" Theisen 
 

EVENT DATE: Aug. 23 - 24, 2008 
 
I.   GOALS, OBJECTIVES & EXPECTATIONS: 
 

1. Complete erosion control and trail repair measures upper Walker Hill. 
 
2. Provide a safe, fun, working environment, with an after work social event 

for all. 
 
3. Keep safety the number one priority, as well as heat illness prevention. 
 
4. Provide productive work for all volunteers. 
 
5. Maintain communications throughout the planning and execution of this 

project. 
 
6. Avoid surprises – keep the IC and Team Leaders informed of all aspects of 

this project. 
 
7. Meet or exceed USDA Forest Service and Eldorado County 

expectations/standards. 
 
8. Set the example for future work parties/events by our planning, execution 

and paperwork . 
 
II.  ORGANIZATION: 
 
6 Teams; 
Walker Erosion Control Team - Topside (Bret Preble) 
Kiosk Deck Repair - Gatekeeper Drainage (Robert Lightfoot)  
West of Soup Bowl Drainage and future project planning(Mike Overmayer) 
Reflector repair : Kurt Schnider 
Chow Boss (Dale Robins) 
            Wentworth springs Pad Pour: Glenn Reynolds  
 
 
 
 
 



 
III.   LOGISTICS: 
 
Paul Davies is providing Smoked Ribs - Toy Connection to Provide Ugly Beans / 
Potato Salad and Drinks. 
 
All other participants providing "Side Dishes" 
 
Dennis Mayer to provide Logistical support.   
 
 
IV:   COMMUNICATIONS: 
 
CB Channel 10 for all Teams and Crews, as well as Incident Command channel. 
HAMM:  TBA 
FRS:  01.01 (first channel that pops up) 
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EVENT: August Work Day 2008                                               Job Title: Chow Boss 

 
EVENT DATE:   August 23, 2008                                            Leader: Dale Robins 

 
Briefing/Meeting Time and Location: 12:00 NOON  South Fork Campground 

Assignment: Organize and prepare food service at South Fork campground, 
Volunteer/participants have been asked to bring side dishes. 
 
Need to arrange the delivery of Cold Water and Gatorade to Volunteers on the 
Trail: 
 
Personnel Assigned: 
 
Dale Robins 
Arriving: 8/22 PM 
Job: Chow Boss 
 
Evan Almighty 
Arriving: 8/22 PM 
Job: Setup - Banners - Food Service 
 
Paul Davies 
Arriving: 8/22 PM 
Job: Smoked Ribs  
 
KC Toy Connection 
Arriving: 8/22 PM 
Job: Potato Salad, Ugly Beans 
 
 
 
Side Dishes Confirmed: 
 
Name:   Robert Lightfoot              Dish:    Ice Cream                                          Serves: 
15 
Name:   Paul Davies                      Dish:   Apple Crisp and Peach Cobbler        Serves: 
25-35 
Name:   Miklos                              Dish: Chips 
Name:   Jerry Reffner                    Dish: Salad 
 
Additional items – Burgers, Dogs 
 



 
Equipment Needed/Assigned and Special Instructions: 
 
Wash Stations -  
EZ up -  
Tables -  
Music :-)  
Purchase Water and Gatorade –  
PA system 
 
 
Communications: 
CB Ch.: 10  
 
HAMM : TBA 
 
 

 
www.delalbright.com 
 

 
Prepared by: Jacquelyne "Bebe" Theisen 

 
Date: 8/04/08 

 
 
 
 
 
 



Recreational 
Incident 

Command 
System (RICS) 

 

LEADER ASSIGNMENT SHEET 
 
RICS III-4 

 
EVENT: FOTR August Work Day              Job Title: Kiosk - Gate Keeper  - 

Reflectors 
 

EVENT DATE:   August 23, 2008                                  Leader: Robert Lightfoot 
 

Briefing/Meeting Time and Location: Loon Lake Kiosk 8AM SHARP 
 
11 team members 
 
Gatekeeper, elevate barrier to allow drainge. (5) 
 
Name: Robert Lightfoot 
Job: Gatekeeper crew leader/Kiosk Project Team Leader 
 
Name: Kurt Schneider 
 
Name: Big Jim 
 
Name: Joe Pasci 

 
Name: Jeffrey Hill 
 
 
Assess  and repair the Kiosk Deck (3) 
 
Name: James Clark  
Job: Deck repair crew leader 
 
Name: Sean Seward 
 
Name: Miklos 
 
Name: Jim Beck 
 
 
 
 
 
 
 
 
 



Reflectors - re-seat with epoxy all loose reflectors in the bowl and west to 
Wentworth  
Springs (top of postpile)  add new reflectors to mark trail leaving Post Pile 
 
Team Leader: Kurt Schneider 
 
Name: Big Jim 
 
Name: Joe Pasci 
 
Name: Jeffrey Hill 
 

 
 
 
 
 
Equipment Needed/Assigned and Special Instructions: 
Epoxy must be mixed correctly,  
Gatekeeper use native materials. 
Deck Repair - basic carpentry tools, assorted screws and fasteners for repair 
 
Communications: 
CB Ch.: 10 
HAMM: TBA 
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EVENT: FOTR August Work Day 2008             Job Title: Soup Bowl Area (WEST)
 

EVENT DATE:   August 23, 2008                        Leader: Mike Overmayer 
 

Briefing/Meeting Time and Location:        On Trail/Soup Tourine 
Assignment:  
Use utility trailers to move rock from Loon Lake Kiosk area to the location west of 
Soup Bowl. Strategiclly place rock / fill to impede further erosion. Block south 
bypass through trees. Add larger rocks to direct traffic on solid surfaces.  Mitigate 
erosion. 
Name: Mike Overmayer 
Job: Crew Leader 
 
Name: Rollie 
Job: Team Member 
 
Name: Jimmy 
Job: Team member 
 
Name: Nate 
Job: Team member 
 
Name: Scott Johnston 
Job: Team member/Consultant 
 
Equipment Needed/Assigned and Special Instructions: 
Trailers, Gloves, rakes, eye protection, shovels, digging bars, chain saws. 
 
Communications: 
CB Ch.: 10  
HAMM 146.805 

 mty trailerutil   ;use CB for commo ;drink LOTS of water Use gloves when  
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EVENT: August Work Day 2008                        Job Title: Walker Hill Erosion Control 
EVENT DATE:   8/23/08                                 Leader: Bret Preble 

Briefing/Meeting Time and Location:            Loon Lake Kiosk - 8AM 
 
Assignment: Unload rock at mud hole at top of Walker Hill to prevent erosion. Spread rock 
between logs, and properly lock in to increase sustainability. 
 
Logs are to be collected and cut to fit onsite, loaded into the pick-up bed and transported to 
Walker Hill. 
 

 
Crew Leader: Bret Preble 
 
NorCal 4 Wheelers: 
 
Team Member: Anthony  
 
Team Member: Chris 
 
Team Member: John 
 
Team Member: Matt 
 
 
 
 
 
Equipment Needed/Assigned and Special Instructions: 
Trailers, Gloves, rakes, eye protection, shovels, digging bars, chain saws;  
 
 
Communications: 
CB Ch.: 10  
Hamm : TBA 
 
 
Drink plenty of water 
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EVENT: August Work Day 2008                        Job Title: Wentworth Springs Slab 

Pour 
 

EVENT DATE:   8/23/08                                 Leader: Glenn Reynolds 
 

Briefing/Meeting Time and Location:            Loon Lake Kiosk - 8AM 
Assignment: Cut and prepare pads for an 8x8 concrete slab pour for hazmat 
container, 
 and and approx 9.5 by 11.5 slab pour for Kiosk, framing and preparing for  
 concrete pour on Sunday 
 

 
Team Leader: Glenn Reynolds 
 
Team Member: The Legendary Lyle Hobart (Hobie) 
 
Team Member: Dave Barrett 
 
Team Member: Todd 
 
Team Member:   Hugh Wright 
 
Team Member: Hugh Wright Helper - 1 
 
Team Member: Rick Ferdon 
 
Equipment Needed/Assigned and Special Instructions: 
Trailers, Gloves, rakes, eye protection, shovels, digging bars, chain saws; 2x8's,  
hammers, nails, re bar, stakes, cement tools 
 
Communications: 
CB Ch.: 10  
Hamm : TBA 
 
Drink plenty of water 
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TAILGATE SAFETY SESSION 
Jobs Hazards Analysis 

 
RICS VI-1 

 
EVENT: FOTR Aug 08 Work Weekend             Incident Commander: Jacquelyne "Bebe" Theisen 
 

EVENT DATE:   8/23-24/08            Safety Officer:  John Arenz 
_______________________________________________________________________
 
PROJECT OVERVIEW: 
 
Conduct several trail repairs and construction projects in the vicinity of 
Rubicon Springs, involving hand work, trailers, rock hauling, winching, 
chainsaw use, snag-falling, and hand tools. 
II.  KEY DANGER POINTS: 
 
Chainsaws; vehicle use; trailers, tree limbs and felling operations; eye 
injuries; dehydration; and snakes, lifting, dragging, pulling....save your 
back! 
III.  SAFETY GEAR CONSIDERATIONS: 
 
Gloves, ear and eye protection; water consumption; sanitation; hand tool 
injuries. 
Pett Toilet will be on site. 
 
IV.  PERSONAL HEALTH & HYGIENE: 
Drink plenty of water.  Wear your safety gear.  Stay alert.  Watch  
your fellow FOTR member for signs of fatigue or heat.   
 
Safety is everyone’s job.  
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EVENT: FOTR August Work Day   

             
Incident Commander: Jacquelyne “Bebe” Theisen 

I.        WELCOME: 
             Del Albright 
 
II.        TIMING: 
             Starting at Loon Lake Kiosk 8:00 AM SHARP – back to South fork for  
             dinner by 5:00PM 
 
 
III.       INTRODUCTIONS: 
             Del & Stacie Albright, Scott Johnston, Dennis Mayer, Bret Preble, Glenn       
             Reynolds, Dale Robins, Paul Davies, Mike Overmayer, Kate Overmayer 
 
 
IV.       AGENDA: 
              Walker Hill, Soup Bowl, Reflectors, Kiosk Deck, Wentworth Springs,         
              GateKeeper 
 
V.        ROLES/RULES: 
             Team Leaders Responsibilities – Making sure everyone stays busy and has a  
              productive day, calling break times, answering questions of crew members 
 
VI.     PLAN ORGANIZATION (RICS III-2): 
             Present Chain of Command – IC to Team Leaders 
 
V.       PLAN SUMMARY (RICS III-3): 
             Frame for slab pour at WWS, to provide footing for a new Kiosk and a new  
             HazMat container 
 
             Install corduroy and the top of Walker Hill 
 
             Add fill and Drainage to Soup Tourine/possible drainage solution 
 
             Repair Deck at the Loon Lake Kiosk 
 
             Re-Epoxy Reflectors and add additional on slabs from Bowl to Post Pile 
 
             Repair Drainage at Gatekeeper 
 
 



 
VIII.    LEADER ASSIGNMENT SHEETS : 
                Scott Johnston - Team assignments 
 
 
IX:      LOGISTICS: 
            LOGS - Dennis Mayer - Trailers, Rocks 
 
 
X.       COMMUNICATIONS: 
           COMMO – John Arenz - to present Radio use and check ins 
 
 
XI.     TAILGATE SAFETY SESSION : 
           SO – John Arenz - Safety Officer to present safety reminders 
 
 
XII.    QUESTIONS AND ANSWERS: 
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